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Roadmap to Better Health of School Children in Egypt

The Role of Health Insurance Organization HIO in The Presidential Initiative
to Detect and Treat Cases of (Anemia - Obesity — Short Stature)

OBJECTIVES

- An overview on the preparation, and logistics for the initiative to reach school children

in Egypt (around 14,000,000 children in 30,000 primary schools).
- Show 2023 results versus previous years and progress milestones from a year to another.
- Overview on the (Anemia - Obesity - Short stature) epidemiology, treatment.

- Highlight the impact of good general nutrition on school children.

- lllustrate how the initiative will generate clinical, social, and economic benefits to all society.

Introduction and Initiative Overview

Dr. Faten Emara

MD, IBCLC, Manager of the training and cultural relations directorate-Coordinator of the presidential
initiative and diabetes committee Health Insurance Organization)

9:30 - 11:30 Burden of Malnutrition in Egypt.

@ Florence B Hall
Prof. Dr Gihan Fouad

Pediatrician, Clinical Nutritionist, IBCLC - Former Head of National Nutrition Institute

Overview of Evidence-Based Nutritional Interventions in Malnutrition.

Prof. Dr. Yasmin El Gendy

MD, PhD, IBCLC, MBA, Prof. of pediatrics and clinical nutrition - Ain shams university- Director of
Children’s hospital Ain shams University)

Algorithm of Anemia.

Prof. Dr. Mona Hamdy

MD, PhD, MCRA, Professor of Pediatrics and Pediatric Hematology,
Cairo University. Director of the Pediatric Hematology and BMT Unit, Cairo University -
Consultant of Hematology, HIO and GOTHI)

Algorithm of Short Stature

Pro.f Dr. Mona Attia
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Roadmap to Better Health of School Children in Egypt

Professor of pediatric endocrinology. Cairo University / Consultant of pediatric endocrinology HIO

9:30 - 11:30

The Economic Impact of the Initiative
@ Florence B Hall
Dr. Islam Anan

CEO Accsight, Health Policy and H. Economics Consultant MOHP

11:30 - 12:00 Coffee Break
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Role of the General Organization for Teaching Hospitals and Institutes
(GOTHI) in Overcoming Child Disabilities and Patients’ Rehabilitations

OBJECTIVES

- GOTHI role to empower the clinical research and training among healthcare workers

- Presenting GOTHI initiatives to eliminate various types of disability

The unique role of GOTHI in the advancement of research and training among healthcare workers.

Prof. Muhamed Mostafa
M.D Consultant of gastroenterology, President of GOTHI

The journey of GOTHI to eliminate disabilities:

- Actual Integration of People of Determination into the sustainable development

9:30 - 11:30 strategies. Egypt Vision 2030; through early intervention, proper healthcare,

@ Florence A Hall socioeconomic support
- Empowering Lives with Prosthetic and Orthotic Solutions: The Journey

of GOTHI's P & O Center.

Dr. Rasha Atef
MD pediatric fellow, Dean of the National Institute of Neuromotor System
Dr. Ahmed El-Etreby

MD Rheumatology fellow

Journey of the Hearing and Speech Institute (GOTHI) to eliminate hearing disability.

Prof. Ahmed Moustafa

MD Consultant of Otorhinolaryngology, Dean of hearing and speech institute.

Our Mission in Eliminating Visual Disability: Memorial Institute
for Ophthalmic Research-MIOR (GOTHI), Governmental Unit Perspectives.
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Prof. Hanan EIGhonemy

MD Consultant of ophthalmology, Dean of memorial institute for Ophthalmic research
Reversing the Diabetes wheel of complications: NIDE mission.
Prof. Ihab Nabil Hanna
MD vascular surgery, Dean of NIDE
9:30 - 11:30 Dr. Mona Abdel Motaleb
@ Florence A Hall MD Internal medicine
Dr. Randa Darwish
MD pediatric

Heart Failure Burden in Egypt, National Heart Institute (GOTHI) Data.

Prof. Bassesm Zarif

MD Consultant of cardiologist, NHI vice dean for research and education

14:00 - 15:00 Networking Lunch
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SMC Leadership in Healthcare: Challenges and Opportunities

OBJECTIVES

- Challenges and Achievements in the MS Field in Egypt.

- Presenting SMC experience for GAHAR registration

- Improving Medical Services for Oncology Patients.

- Bone marrow transplantation is a cornerstone to improve survival.

- The Hub and Satellites project aims to improve access to medical services.

- Presenting the work and scientific publications of the gamma knife Center Nasser

Institute after 20 years of experience and treating 12 thousands patients.

MS In Egypt Challenges and Achievements.

Prof. Dr. Dina Abdel Gawad Zamzam

Professor of Neurology, Faculty of Medicine, Ain Shams University, MD Degree of Neurology, Faculty

of Medicine, Ain Shams University (Multiple sclerosis Specialty at El Demerdash Hospital)

SMC Registration journey, let's win the race
15:00 - 16:00
@ Florence B Hall Dr. Dalia Abd Elhameed

Manager of quality department at SMC, Certified professional healthcare quality
Treating oncology patients between ambitions and challenges.
Dr. Ragab Ali Sherif

Consultant of surgical oncology Chairman of Damanhour oncology center

Dr. Ahmed Mustafa

M.D, Pediatric Oncology, National Cancer Institute, Cairo

University,Assistant Chief of the Specialized Medical Centers for Oncology Affairs

Gamma knife Nasser Institute In 20 years

Dr. Reem Emad

Professor of Radiation Oncology, National Cancer Institute, Cairo University , General Manger of Dar

El Salam Oncology Hospital (Hermal) , Radiosurgery consultant at Gamma Knife Center, Nasser

Institute , Vice secretary general of the Egyptian Fellowship program.
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16:00 - 16:30 Break

Smart solutions for curative care

OBJECTIVES

- Showcasing the main problems of critical care provision in the curative sector

- Highlighting the costs associated with the ICU Operations

- Discussing the operational outlines of new ICU hubs

- Showcasing the cost of the Kidney Dialysis on the curative sector

- Presenting the new technology of managing the dialysis process and the smart solutions
Discussing the challenges of the supply chain after Covid-19 Showcasing a new

approach in solving the problems associated with the supply chain

16:30 - 17:30 PP gmep i

@ Florence B Hall Panel Moderator Prof. Ahmed Safaan

Head of the curative care sector, Professor of Urology Ain Shams University.

Kidney dialysis Automation solutions

Dr. Mohamed Nadi

Head of the central administration of curative care

Supply chain problems and solutions (Reprocessing)

Prof. Amr Alhag
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Head of the Nuclear Power Plants Authority (NPPA)

Prof. Ghada Ismaiel

Rapporteur of the Supreme Committee for Infection Control in University Hospitals

Dr. Mohamed Abd Alfatah
16:30 - 17:30

@ Florence B Hall Head of the central administration of preventive affairs

ICU operation between problems and solutions

Prof. Sherif Wadiaa

The Minister advisor for critical Care , Professor of intensive care Ain Shams University
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Role of General Organization for Teaching Hospitals and Institutes (GOTHI)
in Optimizing Patient Health & Population Developments

OBJECTIVES

Exploring the cost-effective interventions that can improve the patient care.
Optimizing Patient Care and Finances: Exploring Cost-Effective Clinical

Pharmacy Interventions in ICU Settings of the Teaching Institutes and Hospitals.

Dr.Ahmed El-Deeb

MD Consultant of gastroenterology, MBA, Head of health economics committee (GOTHI)

National Nutrition Institute Serving the Community & Public Health,

67 years of Success & Challenge

Prof. Dr Gihan Fouad

Pediatrician, Clinical Nutritionist, IBCLC - Former Head of National Nutrition Institute

15:00 - 16:30

@ Florence A Hall Towards the Health and Economic Benefits of Breastfeeding:

Al-Galaa Teaching Hospital leads the Locomotive of GOTHI.

Dr. Amira Ahmed
MD Consultant of Neonatology, El-Galaa Teaching Hospital

Back to Nature; GOTHI perspective Towards Optimizing Rate of Cesarean Section in Egypt

Dr. Sherif Safwat

MD Consultant of Gynecology and Obstetrics, manager of El-Galaa Teaching Hospital

From Basics to Mastery: Innovative Teaching Approaches For Junior Radiologists

In GOTHI; Breaking The Mold

Dr. Jehan Al Tohamy

MD Consultant of radiology, National Institute of Urology and Nephrology

State of the Art in Emergency Department
17:30 - 18:30

Emergency services management ( case study 137)

@ Florence A Hall

Every second life (new approach for managing PCls )
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Dr. Victoria DeWitt
Manager, Royal College of Emergency, RCEM International Manager
Prof. Sherif Wadie
Advisor to the Minister for Critical Care

Dr. Khaled El-Kh
17:30 - 18:30 r. Khaled ateeb

@ Florence A Hall

Head of Critical Care, Ministry of Health and Population

Dr. Ibrahim Hesham

Royal College of Emergency

Dr. Ahmed farghaly

General manager for ICUs unit
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Role of General Organization for Teaching Hospitals and Institutes (GOTHI) in Facing

Previous and Upcoming Challenges

OBJECTIVES

- Showcasing the importance of the multidisciplinary teams for emergency preparedness and
disaster management

- Adoption of new technologies for resources management

- Exploring healthcare national transformation strategies in NCDs
GOTHI on the Frontlines: The Multidisciplinary Role in Combating the COVID-19 Pandemic.
Dr. Heba Abdelaziz
MD Epidemiology consultant, assistant director for decision support NHTMRI

The Roadmap for shaping the future of disaster Management and ER Standardization at GOTHI (A
Design Thinking Approach)

Dr. Radwa Abdel Aziz

Director of disaster management and risk reduction department at GOTHI

9:30 - 11:00

@ Florence B Hall Regarding Uncertain Chronic Kidney Disease.

Community Engagement in Heat Stress & Dehydration in Extreme Labor with Health Adaptation

Prof. Walid AbdElsalam
MD Consultant of nephrology, Damanhur teaching hospital
Green Nephrology /Eco dialysis (Water & Energy Saving in Hemodialysis Units).
Prof. Mohamed Salah

MD Professor of nephrology, Dean of the National Institute of Urology and Nephrology

Role of Telemedicine in Chronic Non-communicable Diseases Surveillance in Low Resource Coun-
tries: Early Detection & Intervention

Prof. Zaghloul Elsafy

MD nephrology, fellow, Damanhur teaching hospital

Healthcare National Transformation Strategies in NCDs (Cardiovascular focus).

Prof. Bassem Zarif
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9:30 - 11:00
MD Consultant of cardiologist, NHI vice dean for research and education
@ Florence B Hall

11:00 - 11:30 Coffee Break

From Fragmentation to Integration: The Journey of Egyptian Primary Health
(Care towards Holism ( Primary Healthcare Sector

OBJECTIVES
- Provide an overview of the role of PHC in the healthcare system in Egypt
- Describe the evolution of the PHC model of care in Egypt
- Discuss how the life cycle approach can help integrate services across different levels

of care and sectors in Egypt
- Identify the challenges and opportunities for improving PHC quality and coverage in Egypt
- Discuss the future perspectives and opportunities in the field of PHC in Egypt

Primary Health Care Model of Care in Egypt: An Overview of the Current Status.

Prof. Dr. Wael Abdel-Razek

Professor of Hepatology and Gastroenterology, National Liver Institute, Menofia University, Head of
11:30 - 12:30 Primary Health Care and Nursing Sector

FI B Hall . . . L
@ Florence = Role of the Primary Health Care in the Improvement of the Demographic Characteristics
Prof. Dr. Maha EL Rabbat

Professor Public Health, Cairo University; Former Minister of Health and Population, Egypt

Integrating Non-Communicable Diseases into Primary Health Care Services: Strategies, Barriers and
Opportunities in Egypt

Prof. Hesham El Hefnawy

Ex Dean of National diabetes Institute- Head of National NCDs Committee, Head of National guide-
lines Committee for diabetes & endocrinology

Primary Health Care in Egypt: Vision for the Future

Prof. Wagida Anwar

Professor of Public Health, Ain Shams University

Mental Health and Primary Health Care: How to Promote Holistic Care and Reduce Stigma in Egypt
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11:30 - 12:30 Prof. Menan Abdelmaksoud

@ Florence B Hall General Secretary of mental health and addiction treatment, Professor of Psychiatry Ain Shams
University

12:30 - 13:00 Break

Future of Psychiatry in Egypt in light of available resources and upcoming challenges

OBJECTIVES
- The Roadmap for Shaping the Future of mental health in Egypt
- Bridging the gap to face escalating needs for mental health services

- Adoption of new technologies for resources management Exploring the mental health policies in
the light of healthcare national transformation strategies

Moderator:Prof. Menan Abdelmaksoud

General Secretary of mental health And addiction treatment, Professor of Psychiatry - Ain Shams
University

Panelists

Future direction Of Psychiatry And Role of research to adjust the compass.
13:00 - 14:30 Prof. Tarek Abdelgawad

@ Florence B Hall Professor of Psychiatry - Cairo University
Prof. Mostafa Shahien

Professor of Psychiatry - Cairo University

Prof. Suaad Moussa

Egyptian Child & Adolescent Psychiatry Association (ECAPA) President,

Professor of Psychiatry - Cairo University

Prof. Noha Sabry

Head of Research unit in GSMHAT, Head of Psychiatric department - Cairo University, Professor of
psychiatry- Cairo University

Prof. Nahla Elsaied

Head of Psychiatric department Ain Shams University, Professor of Psychiatry

- Ain Shams University
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Prof. Tarek okasha
13:00 - 14:30 President of Egyptian Alzheimer society, Professor of Psychiatry - Ain Shams University
@ Florence B Hall Prof. Hesham Ramy

Professor of Psychiatry - Ain Shams University

Current Situation of Family Planning services in Egypt, ga es and new models of
interventions to reach sustainable developmental goals

OBJECTIVES

- Explaining the current situation of F.P services using result of EFHs 2021 and introducing a Road
map for interventions

- Strengthening the F.P. system and improving goals and results.

- Expending the accessibility for F.P services through :
- Implementing Baseline family surveys ( Knocking door imitative) at the top most needy governorate in
upper Egypt with highest fertility &birth rates
- Strengthening the Community Health Workers Program
- Improving gap in health services by increasing number of qualified health professional for increasing
quality of services provision and decrease unmet needs.
- exploring new initiative for decreasing unmet need
15:30 - 16:30 - Integrated services model, partnership and intersectoral collaboration
@ Florence B Hall Comprehensive framework for Targeting new communities such as “industrial workers, governmen-

tal employee, school students , university students

Current situations of EGYPT F.P. case regarding services gaps, awareness, strength, and opportu-
nities using new interventions and imitative road map to achieve 2030 sustainable developmental
goals

Dr. Hossam Abass

Head of Population and Family Planning Sector - MOHP -Egypt

Increasing demand of family Planning using different targets and geographical areas through target-
ing different sectors and age groups

Dr. Soad Abdel Megid MD, MPH

Head of Central Administration of Planning, M&E Department,
Head of Equity Unites ,MOHP Egypt

Expending accessibility for health care services using effective and safe FP methods and counselling
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15:30 - 16:30 Dr. Doaa Mohamed Ali

@ Florence B Hall Head of Central Administration of Family Planning Services and Commodities

16:30 - 16:45

Break

Egypt's Equitable Access To Optimized Hemophilia A Management (A Success Story)
- Describe the efforts made by the Egyptian HIO and MOHP in the field of Hemophilia

A to better optimize disease management and ensure better access to the latest protocols.
- Showcase the success achieved from the roadmap developed to create a model that

could be adapted to other health challenges in Egypt.

- Challenges facing Hemophilia A in Egypt and how it was overcome.
- Role of the scientific committee in establishing the roadmap for optimal management

of hemophilia A.
- Developing Egyptian guidelines for hemophilia A treatment management.
- The importance of patient voice and advocacy in reaching better QoL and treatment outcomes.
- Importance of data in decision-making.

- Importance of economic evaluation studies in budget spending efficiency in hemophilia A.
Dr. Mohamed Hassany

Assistant minister of Health for projects and public health initiatives, MoHP

16:45 - 17:30
Dr. Mohamed Dahy

@ Florence B Hall

President, Health Insurance Organization

Dr. Naema Al-Gasser

WHO representative in Egypt

Dr. Magdy El Ekiaby

President of World Federation of hemophilia

Dr. Islam Anan

CEO of Accsight

Dr. Maya Helbaoui

Regional Policy lead — Roche Middle East (Lebanon)
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Public Health Agenda of Key Priorities

OBJECTIVES

- In this session, drawing from the valuable lessons learned during the COVID-19 pandemic, we will
be showcasing the role of the preventive sector in implementing the public health activities to ensure
a safe community, we will be emphasizing importance of early detection, rapid response, and the
innovative approaches and technologies that have revolutionized the preventive sector.

Dr. Amr Kandeel

Assistant Minister for Preventive Medicine

Genomic lab : paving the way to sustainable development.

Dr. Nancy Al-Guindy
11:30 - 12:30

Undersecretary, Head of the Central Administration for Public Health Laboratories
@ Florence B Hall
Disease Surveillance and early detection

Dr. Mohamed Abdelfattah

Undersecretary, Head of the Central Administration for Preventive Affairs.

Country activities in Challenging AMR.
Dr. Sally Mohie Eldeen
Director of the Infection Prevention and Control Department
Digitalization
Dr. Ehab Shaheen

Head of Health Offices affairs and Coordinator of Civil Registration and Vital Statistics

12:30 - 14:00 Networking Lunch

Roadmap to Optimized Management Equity of Type 1 Diabetes in Egypt
((z1[e)]

OBJECTIVES

14:00 - 15:30 . i .
- History and challenges facing Type 1 DM in Egypt.

@ Florence B Hall . . . . .
- Overview of the HIO in Enhancing QoL, Metabolic Control and Treatment for Children
Living with TIDM

- Show the Health Burden of Diabetes at The Global and National Level
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OBJECTIVES

- Demonstrate the Pre and Post Implementation Comparative Study Performed in Three Centers
- Implementing Bill of Rights for Children Living with Diabetes-

- Success Story of Al Fardous Pediatric Diabetes Center at Mansoura - Dakahlia Governorate-

- Economic Impact of the Establishing Centers of Excellence

- Nutrition For Children Living with Diabetes (Community Level)

Introduction and HIO Efforts in TIDM

Dr. Faten Emara

MD, IBCLC, Manager of the training and cultural relations directorate - Coordinator of the presidential
initiative and diabetes committee Health Insurance Organization)

Updated Treatment Guidelines for Children Living with TIDM

Prof Dr. Mona Attia
Professor of pediatric endocrinology, Cairo University / Consultant of pediatric endocrinology HIO
14:00 - 15:30 Novel Approach of Continuous Glucose Monitoring in Children with Type 1 Diabetes
@ Florence B Hall Prof. Dr. Sameh Tawfik
Professor of Pediatrics, Military Medical Academy)
Al Fardous Pediatric Diabetes Center and its Social Determinants.
Dr. Rasha Wafeeq
Consultant of pediatric diabetes and endocrinology, Mansoura Health Insurance
The Bill of Rights of School Children Living with TIDM

Dr. Tamer Selim

Consultant of Pediatric Diabetes, Menofia Health Insurance)

The Economic Impact of Implementing TIDM Center of Excellence and Program.

Dr. Islam Anan

CEO Accsight, Health Policy and H. Economics Consultant MOHP
The Impact of Diabetes Education and Therapeutic Nutrition Role to Achieve a Successful

Story in Diabetes Self-management
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Mrs. Shaymaa Eladawy

14:00 - 15:30

@) LCee S (Certified diabetes educator and Founder of ;4 ulg LWlalal Lgya)






